HS2 Phase 2b Environmental Statement and Petition Timeline Based on 24th Jan 2022 Deposit

Trafford MBC
Project Lead: Caroline Wright Project Start: Mon, 1/11/21 |

Week 10

1 24 Jan 2022 31Jan 2022 7 Feb 2022

Display Week:

ASSIGNED
SERIAL TASK DESCRIPTION T0 PROGRESS START

Post Hybrid Bill Deposition I
Review ES and Compare to WDES.
ALL/ CW 25/1/22 1/22

6 Key issues. RAG. High Level Views /¢ 0% il S I II
7 Early Win Chapters Complete ALL 75% 31/1/22 6/2/22 I I lI
8 Early Win Review CW /SJ 30% 7/2/22 13/2/22 I I II
9 Response.s to All Chapters and ALL 25% 7/2/22 13/2/22 I I lI

Community Areas
10 Half-Term 14/2/22 20/2/22 I I II
11 1st Review - A ST/ S) | TFGM 14/2/22 16/2/22 I I lI
12 1st Review - B AF/ F;I‘RI{IJW/ 17/2/22 20/2/22 I I II
13 Amend.ments ?nd Updates Al 21/2/22 25/2/22

Following Review
14 1st Draft Complete 25/2/22 I I II
15 RED Responses Developed ALL 28/2/22 2/3/22 I I lI
16 2nd Review CW/S) 3/3/22 4/3/22 I l II

AF/ RR/ JW
17 2nd Review HGLY T 4/3/22 6/3/22 I I II
AW

18 RED Amendments/ Updates ALL 7/3/22 8/3/22 I l II
19 2nd Draft Complete 8/3/22 I I II
20 AMBER Responses Developed ALL 9/3/22 10/3/22 I l II
21 3rd Review CW/S) 10/3/22 11/3/22 I I II
22 3rd Review 2t ':"‘A/’Jw/ 11/3/22 13/3/22 I l II
23 AMBER Amendments/ Updates ALL 14/3/22 15/3/22 I I II
24 3rd Draft Complete CW/S) 15/3/22 I I II
25 Checking and Formatting CW 16/3/22 18/3/22 I I II
26 Share Response with GM Partners Ccw 18/3/22 I I II
27 Review all GM Responses ALL 21/3/22 22/3/22 I I II
28 Comments back to Partners (COP) Ccw 22/3/22 I I II
29 Final Amendments/ Updates CW 23/3/22 24/3/22 II
30 Corporat.e DIreCtOt.‘ and Leader/ RR/ JW/ AW 25/3/22 28/3/22

Exec Review and Sign-Off
31 TMBC ES Repsonse Submitted cw 29/3/22 29/3/22 I I II




